Strategic

Priorities 1. Excellence in

education and care
for children
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Exceptional educational
programs and services are
designed and delivered,
which are child-centered,
and underpinned by best
practice and our shared
philosophy.

Strategic Plan Overview 2025 — 2029

Purpose To provide a progressive community owned service of excellence in early childhood education and care

2. Commitment to a
safe and inclusive

space for all children
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A safe, nurturing and
inclusive environment is
provided to cater for
individual children's
interests, preferences,
abilities and learning style.
Diversity is valued and
equity is promoted.

3. Strong leadership

and educators who

are passionate about

learning
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Staff are valued and
enabled to provide
exceptional education and
care, and build strong
connections with children
and the broader
community.

Further detail is available in the full strategic plan, which was endorsed by the committee in February 2025.

4. A vibrant,
progressive and
sustainable
community-owned
centre

The Centre is effectively
governed to deliver an
exceptional service and
maintain the centre's

viability over the long term.

Perry Street Child Care Centre & Elizabeth Gorman Memorial Kindergarten

The Committee and Educational Leaders, with support from educators, families and the broader community, work collaboratively to deliver on actions
across each of the five strategic priorities.

5. Connection to

nature, and Caring
for Country

Children's connection to
nature and understanding
of Aboriginal and Torres
Strait Islander cultures is
fostered. Sustainable
practices and cultural
connections are
embedded in everyday
learning experiences.



